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Build 
Your 
Leadership 
Nous
 
Executive 
Intensive
 
1.5 Days



FIND OUT MORE AT WWW.AFFECTUSAUS.COM.AU

BUILD YOUR LEADERSHIP NOUS

Values – Values and Workplace
Mission – 12 months Mission
Personal Capacity Plan (PCP)
The Big Five Personality - Knowing You -
Knowing Others

Understanding the Third Space.
High Capacity Teams      
Me and my Team – What I add.
Personal Capacity Plan Developed

Communication Enhancement
Handling Conflict     
Understanding Power
Personal Capacity Plan Finalised

1ST 3 HOURS 

 

2ND 3 HOURS

 

 

FINAL 3 HOURS

 

 

 

After 9 hours of information rich sessions,
you will step into leadership opportunities
with greater knowledge, understanding and
confidence. 
 
After just 3 hours you will have the
confidence and courage to start
implementing your Personal Capacity Plan.
 

 

We transform your 
people

They enhance your 
business


